E3: A Framework for

Sustainable Creative
Hcosystems

By Tim Browne

Empower - Engage - Enable




Creative quality requires time.

Digital ecosystems demand constant output.

Resulting industry 1ssues:

. . High Quality Needs Time
declining IP value
overworked creators S
0 Needs Speed
utput

rushed releases
discovery fatigue
misaligned incentives

Cl‘eative
ParadOX



Introducing E3

Empower communities

Engage audiences

* A modern content

ecosystem must: Enable creators

m E? aligns these forces to sustain both quality
and growth

E? aligns community creativity, audience discovery, and
internal production conditions into one sustainable
ecosystem.




Empower (UGC & Distributed
Creativity)

holo Indi&

Empower encourages audiences
to become creators.

 fan art & fan games

WORKSHOP

* clips & remixes

* Interactive livestreams
- community expansions -
* Fan modding communities Empower
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Engage introduces new audiences with easy-
to-digest content.

& Front piece
content
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Enable (Infrastructure for Quality &
Access)

Internal Enablement:
* timelines that protect quality
* healthy creative pipelines
* tools & workflows

* reduced burnout

STUDIOS



Supporting

Principles

E3 1s
reinforced
by key
strategic

principles:

IP Erosion

IP Sharpness

IP Rotation

GSM (Native vs Invader
Dynamics)

Organ Marketing (Multi-
Touch Discovery)




Organ Marketing

People convert only after 3—4 exposure hits, via:

- Billboards

digital ads

creator collaborations

- UGC
- Events
- social feeds P
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The E3 Ecostem Loop

An Example of an
E2 Ecosystem loop
using Hololive EN
Justice

»o71 06.2120:00 pi1 06.2: :45 po106.2220:0 06.2220:45
12 06.2203:00 urc 06.2203:435 u1c 06.2303:00 u1c 06.2303:45
4s106.2212:00 us106.22 12:45 1s106.2312:00 us106.2312:45

»07106.22 21:30 u1c 06.23 04:30 0s106.2313:30
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B2 1s applicable to:

game studios

m
E anime/IP companies

Ba
=

VTuber agencies
[ digital creators

] entertainment platforms

Outcome:
A sustainable ecosystem that balances creative
quality with constant cultural presence.
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